
Unitarian Universalist Church of Belfast

Safe Congregation Policies and Procedures

Revised December, 2013

Adopted by the Church Council on December 18, 2013



Table of Contents

Statement of Purpose .....................................................................................................................1

Definitions of Harassment and Abuse ………………… ...............................................................1

Policies Regarding Behavior:

Minister ...............................................................................................................................2

Staff, Members and Guests ................................................................................................3

Safe Congregation Committee:

Formation ............................................................................................................................3

Guidelines ..........................................................................................................................3

Procedures ..........................................................................................................................3

Preventing Sexual Abuse, Physical Abuse and Harassment of Children:

Education ............................................................................................................................5

Hiring .................................................................................................................................6

Guides, Mentors and Volunteers .......................................................................................6

Additional Safety Procedures ........................................................................................................7

Attachments:

A: Volunteer Application and Screening Form ..................................................................8

B: Code of Ethics ..............................................................................................................10

C: Maine Mandatory Reporting Law ...............................................................................12

D: Integration Protection Plan and Contract ....................................................................13



3

Statement of Purpose

We the members and friends of the Unitarian Universalist Church of Belfast recognize the need to
promote the safety and wellbeing of our community. We hereby establish these policies and procedures
regarding education, prevention and guidance in all matters relating to a welcoming and safe
congregation. Our commitment, as Unitarian Universalists, to the inherent worth and dignity of every
person and to justice and compassion, compels us to ensure a safe environment that protects children
and adults from harm, and promotes their spiritual growth. We highly value the ideals of community,
the search for truth, and the call to make our world a better place to live. We hold that it is the
responsibility of all members of our church to work at preventing all types of abuse. To this end, we
ask the members and friends of our congregation to accept the responsibility of educating ourselves and
our children, to pledge to do our best to protect those at risk, and to support those in crisis.

I. Definitions of Harassment and Abuse

A. Harassment
Any harassment regarding sex, race, color, ethnicity, religion, national origin, age, handicap
or gender will not be tolerated.  Harassment includes unsolicited and unwelcome conduct
that can feel intrusive, intimidating, hostile, offensive and/or humiliating to the victim. This
includes physical, psychological and sexual harassment.

1. Physical:

Pertaining to unwanted touch, contact, or other physical intrusions on another’s space

2. Psychological:

Pertaining to the infliction of emotional and mental stress, including but not limited
to, offensive remarks or gestures, display or circulation of written materials or
derogatory pictures directed at any of the above mentioned categories, intimidation,
intrusion and stalking.

3. Sexual:

Pertaining to unwanted sexualized behaviors including but not limited to:

a. Physical conduct-
Touching, pinching, exposing, brushing against, impeding or blocking
movement, assault, coercing sexual contact.

b. Verbal conduct-
Sexually suggestive or obscene comments, sexual propositions, threats, jokes
about gender specific traits or sexual orientations.

c. Written conduct-
Circulation of sexually suggestive or obscene written material
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B. Abuse
Abuse is a pattern of behavior that is used to control and/ or dominate another person.
Abuse can be physical, psychological and/ or sexual.

1.  Physical:

Includes actual or threatened harm, such as hitting, shoving, kicking or throwing
things.  The harm or threat thereof may also be against family members, pets or
treasured belongings.

2.  Psychological:

Includes being mistreated mentally and emotionally, such as being insulted, ridiculed
or threatened verbally.

3.  Sexual:

Including, but not limited to, any of the above behaviors with sexual overtones.  Also
includes:

a. Sexualized behavior or contact between an adult and a minor under any
circumstances.

b. Sexualized behavior or contact between minors that violates one of them because
of the other’s age or role.

c. Sexualized behavior or contact between adults that violates one of them because
of the other’s role or position of power.

II.  Policies Regarding Behavior

A. Minister
The minister will recognize the power the ministry gives him or her and refrain from
practices which are harmful to others and which endanger his or her integrity or professional
effectiveness.  Such practices include, but are not limited to:

1. Sexual activity with a child.

2. Engaging in an extramarital affair with a member of the congregation or with the
spouse or partner of a person in the congregation.

3. Sexual activity with an intern, employee, counselee, unwilling adult, or with
anyone else whose relationship with the minister would be exploited by sexual
involvement.

If the minister is single, before becoming sexually involved with a person in the
congregation, the minister will take special care to examine his or her commitment, motives,
intentions, and the potential consequences of such activity for the minister, the other person,
and the congregation. The minister will inform the council and leadership and refer to the
UUMA guidelines.

The minister will not invade the private and intimate bonds of others’ lives, nor trespass on
those bonds for the minister’s own advantages or needs.  In any relationship of intimacy or
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confidentiality, the minister will not exploit the needs of another person or take advantage of
a vulnerable person instead of protecting him or her.

B. Staff, Members and Guests

All staff, members and guests will refrain from harassment and abuse of others.  Such
behaviors can have a harmful effect on any individual as well as on the rest of the
congregation.  This policy is intended to protect the welfare of all individuals. Before
becoming sexually involved with another person in the congregation, staff and members will
take special care to examine his or her commitment, motives, intentions, and the potential
consequences of such activity for himself/ herself, the other person, and the congregation.

No individual or party may at any time possess a weapon on church property, indoors or outside.
All guns, knives larger than a small folding pocket knife, or other destructive weapons are
strictly prohibited.

Appropriate steps, outlined in this document, will be taken when the behavior of a member
or guest interferes with another person’ s personal safety and/ or spiritual growth.

III.  Safe Congregation Committee

A. Formation
The church council shall appoint a Safe Congregation Committee (SCC) of at least four
members, consisting of one church council representative and at least three members of the
congregation. Members shall serve a 1-3 year term. Both men and women shall be
represented. Replacements will be appointed by the council as necessary or as terms expire. It
is strongly recommended that one or more SCC members have some professional experience
in child abuse issues. The SCC will appoint a chairperson and a back-up chairperson.

B. Guidelines
1. All complaints shall be given prompt and fair consideration.

2. Persons presenting complaints shall be free of coercion, restraints, interference,
discrimination or reprisal.

3. The Committee shall act with confidentiality, sensitivity, objectivity and fairness in
handling these complaints.

4. In the event of an incident, the minister or the Church Council will be responsible for
considering the pastoral needs of the congregation, including that of the accused member.

5. A confidential written record will be kept of each complaint and case, pending and
resolved.  It will remain indefinitely in a locked file.

C. Procedures
In the event of perceived threats to safety or allegations of abuse inside or outside of the
Church Community, the Minister and/or the Safe congregation chair will convene a Safe
Congregation Committee Meeting.
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1. Intervention

The minister, church staff and church officers all have the right to exclude or remove
from the church premises, by any lawful means, any person whose conduct is so
disruptive and/or offensive so as to impair the functioning of the church.  This
conduct may come to their attention by direct observation or by verbal or written
complaint of another member or guest.  The objectionable conduct may be in person,
by mail, by telephone or by other means.  Allegations of child sexual abuse will be
immediately reported to the minister and/or the Director of Religious Education, who
will then notify the appropriate authorities as required by the Maine Mandatory
Reporting Law (see Attachment D).

2. Informal Resolution

If the complainant and/or church official (minister, staff and officers) believes the
person committing the objectionable behavior is not aware that his or her actions are
disruptive or offensive, the complainant and/or church official can attempt to resolve
the situation by approaching the person in this way:

a. Clearly and directly tell the person what action is disruptive and/or
offensive.

b. State that you expect the person to stop this behavior.

c. Firmly tell the person that if his or her actions persist, you will file a formal
action with the Safe Congregation Committee whose role includes
investigation and resolution of such issues.

3.  Formal Meeting

If attempts at informal resolution are ineffective or if such an approach is deemed
unacceptable or inadvisable, the complainant will initiate the formal resolution
process.

a. Complainant makes a confidential written statement and delivers it to any
member of the Safe Congregation Committee (SCC)

b. The alleged offender will be notified of the complaint and included as
appropriate in any relevant meetings resulting from the complaint so long as it
does not endanger the well being of the complainant.  The complainant’s
identity can be kept confidential if he/ she or the panel believes there to be a
possible risk of harm.

c. A panel made up of the SCC and the minister will meet promptly and
attempt mediation and/ or resolution, while respecting the confidentiality of
all parties concerned.  The panel must have a quorum of at least three persons,
one of whom must be the minister or the council member.

d. The SCC panel has the right to bar the alleged offender from church
functions until the complaint is resolved if this is deemed necessary for the
safety or well-being of the congregation.

e. Complaint against the minister If the complaint is against the minister, the
panel will consist of the SCC and a Church Council Co-Chair.  If the
complainant alleges that sexual relations occurred, the Panel must
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immediately report this to the Northeast District Unitarian Universalist
Ministers’ Association (UUMA) chapter’s “Good Officers Person.”

f. Known Child-Sexual-Offender Entering the Congregation. If a person with
a prior conviction of a sexual offense against a minor joins the congregation,
or regularly attends church a formal meeting of the panel (the SCC plus the
minister) will be convened and all procedures will be followed. The panel will
utilize the Integration Protection Plan Contract (Attachment D) to protect the
children of the congregation while supporting the personal growth of the
offender. Because children are especially vulnerable, the congregation will be
notified by mail of the presence of a child-sexual offender and of the steps
taken to ensure the safety of our congregation’s children. New members will
be notified during the membership classes. It is recommended that offenders
be invited to a sharing circle where they can talk with concerned members of
the congregation. This meeting would be carefully facilitated by the SCC ,
designed to promote healing and support. It would be strictly voluntary.

4.  Resolution

a. A decision by the SCC shall be issued promptly.

b. At any point in this process, the SCC may determine that it is not the appropriate
body to address or deal with this complaint and will refer the matter to an appropriate
body.

c. If no disciplinary action is involved, the SCC’ s decision can close the complaint
process.

d. If the SCC deems it warranted, it can recommend disciplinary action to the Church
Council. Once the Council assigns disciplinary action, the SCC is responsible for
overseeing the implementation of these actions.  Such recommended disciplinary
actions may include, but are not limited to:

1. Requirement that offender must read, agree to and sign the Integration
Protection Plan Contract (see Attachment D).

2. Permanent or temporary barring of offender(s) from church premises or
functions.

3. Termination of committee, council, teaching or volunteer positions.

4. Requirement that offender enter therapy program to remain a church
member.

5. Removal of offender from church membership.

6. Filing of formal charges under State and/or Federal Law.

IV. Preventing Sexual Abuse, Physical Abuse and Harassment of Children

The SCC acknowledges that education, training, careful hiring and safety procedures are concrete steps
toward preventing sexual abuse, physical abuse and harassment.
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A. Education

Education and training are critical to the creation of a safer church environment.  Greater
understanding of sexuality and abuse will make us better able to avoid situations that could
lead to abuse.  To this end, we believe it is important to promote self-esteem and personal
responsibility among our children and our adult membership.  Therefore, we advise the
Lifespan Education Committee to develop educational programs regarding the prevention of
all forms of harassment and abuse. These programs may include but are not limited to:

1. A Service or Sermon,

2. Parent Education,

3. Children’s Education within the Religious Exploration program.

B. Hiring

Incidents of abuse and harassment often take place in the context of ongoing relationships.
Therefore it is essential that recruitment and hiring procedures protect children, youth, adults
and staff from injury as well as protect staff and volunteers from unfounded accusations and
the church from ethical and legal liability.  All persons employed by the Church will sign the
Code of Ethics (see Attachment B).  They will be screened by the appropriate hiring
committee, which will contact references (at least one of whom will have known the
applicant a minimum of five years), record the contact and conduct both a criminal history
check plus a formal interview with the candidate.  The employment application and
reference material will be confidential and will be available only as required by law and to
those responsible for screening and hiring or to members of the SCC.

C. Guides, Mentors, Chaperones and Volunteers

These procedures address legal requirements and insurance obligations. They also help
guides, mentors, chaperones and volunteers to avoid creating situations in which personal
boundaries can become problematic. Chaperones include adults who accompany COA and
YRUU groups on extended national and international pilgrimages and service trips. The
various prevention methods listed below are specifically designed to protect the children and
youth of our community..

1. All Guides and Volunteers will either agree to have a State Bureau of
Investigations check at the time of commitment or will provide proof of a current
professional license that meets this requirement or will have their name checked
against the Maine State Sex Offender Registry by the Director of Religious
Exploration.

2. All Chaperones and Mentors will either agree to both a Criminal Background and
a Sex Offender check at the time of commitment or will provide proof of a current
professional license that meets this requirement

3. All Guides, Mentors, Chaperones and Volunteers must have attended the
Unitarian Universalist Church of Belfast for at least six months.  This provision can be
waived by the Minister and the Director of Religious Exploration, in consultation with
each other. Volunteers must be age 14 and above; guides, age 18; chaperones and
mentors must be age 25 or above.
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4. The Director of Religious Exploration will ensure that all Guides, Mentors,
Chaperones and Volunteers attend an orientation informing them of the Safe
Congregations Document and the Maine Mandatory Reporting Law Regarding Child
Abuse and Neglect (see Attachment C).

5. Following, they will read and sign the Code of Ethics (see Attachment B) and fill
out the Volunteer Application and Release Form (see Attachment A).  These
documents will be kept confidential and will be available only for those responsible
for screening, members of the SCC or as required by law.

6. The Director of Religious Exploration, or a designated substitute (background
checked), will check on all classes during the course of a Sunday morning. Classroom
doors will remain open if only one adult is present. If two adults are present, the doors
may be closed. Adults assisting small children with the bathroom will leave the door
ajar, or wait outside the bathroom.

7. If a guide, volunteer, mentor or chaperone will be alone with a child or youth, the
consent of the child’s parent(s) will be obtained, except in the case of an emergency.

8. When traveling to and from outings, conferences, meetings or other church
activities, no child or youth will be alone with one adult in a car without parental
consent. Written consent is preferable; verbal/telephone consent is acceptable with a
second witness if no prior arrangement has been made.

9. Any guide, volunteer, mentor, chaperone or parent who suspects or is made aware
of an allegation of child abuse will report that concern to the Director of Religious
Exploration or the Minister as soon as possible. If neither are available, the concern
should be reported to a member of the SCC.

V.  Additional Safety Procedures for Children and Youth

A.  Field Trips

1.   Parents must sign a general field trip permission slip each year when registering
their children with the Director of Religious Exploration.

2. Parents must be notified of each specific field trip by the Director of Religious
Exploration, prior to departure, naming the destination and expected time of return.

3.   All drivers must be at least 21 years of age.

4.   All drivers must submit proof of auto insurance, including company and policy
number.

5.   Leader/Drivers will have a written list of names, permission slips, emergency
contacts and medical conditions with them at all times.

6.   Children under 40 pounds or under 8 years old must have appropriate car safety
seats.

7.   On field trips no child or youth will be alone with one adult in the car without
written parental consent. Written consent is preferable; verbal/telephone consent is
acceptable with a second witness if no prior arrangement has been made.
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B.  Building Safety

1.   All teachers must know the location of the first aid kit.

2.   Fire escape plans and fire extinguisher locations will be posted in all rooms of the
church.

3.   The Director of Religious Exploration will conduct fire escape drills once per
year or more if deemed necessary. Guides will count heads at the start of the drill and
upon arrival outdoors.

4.   A review of fire escape plans and first aid response must be part of teacher
training each fall.
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Attachment A

Unitarian Universalist Church of Belfast, Maine
37 Miller St.  PO Box 452

Belfast, Maine 04915

Volunteer Application and Release Form

Name:__________________________________________________________________________
(First) (Middle) (Last)

Have you ever used a different name? NO YES       If yes, please list:

Street Address: __________________________________________________________________

City: ________________________ State:______________   Zip:___________________________

To ensure the safety of our church’s children, we will need the following information:

Social Security #: _________________________      Date of Birth:_________________________

Do you give permission for Unitarian Universalist Church of Belfast to run a background check?
____ Yes ____No

Do you have any physical limitations or medical conditions which might affect your ability to work with
infants and children?   (circle one) YES  NO

If yes, please explain: _____________________________________________________________

Have you ever been convicted of or committed a crime involving abuse and/or sexual misconduct?

(circle one) YES NO   If yes, please explain:

_______________________________________________________________________________

Have you ever resigned from employment or been disciplined or terminated by any employer for

reasons related to sexual misconduct or child abuse? YES    NO       If yes, please explain.

_______________________________________________________________________________

When did you first start attending the UU of Belfast on a regular basis?

_______________________________________________________________________________
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List all previous church work or other work involving youth.  List each organization’s name and address,
type of work performed and dates. (You may attach an additional sheet if necessary.)

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

References (one known over 5 years): name, mailing address and telephone number

1. ___________________________________________________________________________

2. ___________________________________________________________________________

3. ___________________________________________________________________________

DRIVERS ONLY :

In the event that you are asked to transport adults or children of the church, please answer the
following:

Have you ever been convicted of Driving Under the Influence or Reckless Driving?

(circle one) YES NO

If yes, please explain ___________________________________________________________

_____________________________________________________________________________

Do you have a valid driver’ s license? (circle one) YES NO

If yes, please list your driver’ s license number:  _____________________________________

Do you currently have car insurance? (circle one) YES NO

If yes, please list your current policy number ________________________________________

Volunteer’s Statement
The information contained in this application is correct to the best of my knowledge.  I give permission
to contact any references or church listed on this form.  I agree to be bound by the constitution, bylaws
and policies of the Unitarian Universalist Church of Belfast and to refrain from inappropriate conduct
in the performance of my services on behalf of the church.  I further state that I HAVE CAREFULLY
READ THE APPLICATION AND RELEASE AND KNOW THE CONTENTS THEREOF AND I
SIGN THIS RELEASE AS MY OWN FREE ACT.  This is a legally binding agreement which I have
read and understand.

Applicant’ s Signature:_____________________________________  Date: ________________
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Attachment B

Unitarian Universalist Church of Belfast, Maine
37 Miller St.  PO Box 452

Belfast, Maine 04915

The Code of Ethics for Those Working with Children and Youth

 The care and education of our children and youth is a sacred task.  We are wishing you great joy in
it, and are thankful for your participation in our programs.  We are obligated to remind you that the
parents of this church trust you to abide by this Code of Ethics in your work with our children and
youth.

Since there is an inherent power differential between adults and young people, it is important for
adults to exercise good judgment and maturity in their influence upon children and youth, and to
refrain from using young people to inappropriately fulfill their own needs.  Young people are
vulnerable, in that they may find it difficult to speak out about the inappropriate behavior of adults or
even to recognize such behavior as inappropriate.

Therefore, your signature on the reverse side of this page is a promise to:

1. refrain from engaging in sexual, seductive, or erotic behavior with children and/or youth,
2. refrain from harassment or behavior which constitutes verbal, emotional, or physical
abuse,
3. refrain, while working with our children and youth, from being under the influence of
alcohol, illegal drugs, or any substance which impairs your judgement or the ability to
function effectively in a leadership role; and
4. read, affirm, and sign the Affirmation For Those Working With Children and Youth
about past behavior, and to report any future action that may bear on your fitness to work with
our children and youth.
5. read the Safe Congregation Policy and Procedure Manual.

In cases of an violation of this code, appropriate action will be taken. I understand and hereby agree to
abide by this code of ethics.
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I have read and understand The Code of Ethics for Those Working with Children and Youth.  I agree to
uphold these principles in my work with the UU Church of Belfast’ s children, youth, and adults.  I
affirm that I have never been accused of, convicted of, or plead guilty, nolo contendere or taken an
“Alford” plea to a charge of sexual misconduct, or been determined to have engaged in any form of
child abuse in any civil, criminal, administrative, or any other forum.  If there are any facts or
circumstances in my background that might call into question my being entrusted with the supervision,
guidance, and care of children or youth, I have met to review this information confidentially with the
minister or church council.

Signature __________________________________________________  Date: __________________

Name _____________________________________________________________________________

Home Phone  _______________________________________________________________________

Address ___________________________________________________________________________

Affirmation For Those Working With Children and Youth



15

Attachment C

Unitarian Universalist Church of Belfast, Maine
37 Miller St.  PO Box 452

Belfast, Maine 04915

Maine Mandatory Reporting Law Regarding Child Abuse and Neglect:
Title 22, Chapter 1071, Section 4011-A

1. Required Reporting to the Department of Health and Human Services.  The following adult
persons shall immediately report or cause a report to be made to the Maine Department of Health and
Human Services when the person knows or has reasonable cause to suspect that a child has been or is
likely to be abused or neglected.

A. When acting in a professional capacity*:  A clergy member acquiring the information as a
result of clerical professional work except for the information received during confidential
communications.

B. Any other person who has assumed full, intermittent, or occasional responsibility for the
care or custody of the child, whether or not the person receives compensation.

Whenever a person is required to report in a capacity as a member of the staff of a medical or
public or private institution, agency or facility, that person shall immediately notify either
the person in charge or a designated agent who then shall cause a report to be made.  The
staff may make a report directly to the Department of Health and Human Services.

2. Required to Report to the District Attorney. When, while acting in a professional capacity, any
person required to report under this section knows or has reasonable cause to suspect that a child has been
abused or neglected by a person not responsible for the child, the person immediately shall report or
cause a report to be made to the appropriate district attorney’ s office.

3. Optional Report.  Any person may make a report if that person knows or has reasonable cause to
suspect that a child has been or is likely to be abused or neglected.

* Director of Religious Exploration or a Religious Exploration guide.



16

Attachment D

Unitarian Universalist Church of Belfast, Maine
37 Miller St.  PO Box 452

Belfast, Maine 04915

Integration Protection Plan Contract

We are committed to maintaining the safest atmosphere possible for the children, youth and adults at
the Unitarian Universalist Church of Belfast. We are committed to being a religious community open
to those who are interested in participating in our congregation, especially in times of serious
personal troubles. We believe in the worth and dignity of all people, even those who may have made
serious mistakes in their lives. When someone has broken trust with our congregation and its
principles, and that person wants to regain trust with us, we will work towards reconciliation under
these rules.

When someone who has pending charges or has been convicted of child sexual abuse seeks to attend
our services or participate in our church activities it is our responsibility to address both the needs of
being a welcoming congregation and the needs of maintaining as safe an environment as is possible.
We require the charged or convicted person to take precautions which would keep him or her from
any actions or accusations of improper behavior with children or adults and would make it evident
that we are acting at all times with the safety of our congregation in mind.  The charged or convicted
person will agree to:

1. Make no attempt at any time to interact with our children and youth anywhere either on
or off church property,
2. Remain in sight of, and within hearing distance, of an adult at all times when children
are present on church property or at church sponsored events;
3. Make no attempt to use the church computer; and
4. Inform the church council of the final disposition of his or her criminal case so the
council can make recommendations about whether or not and in what manner the accused
can resume contact with children.
5. Review and sign this document annually.
6. Additional Provisions:
__________________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
______________________________________________________________

I have read the above guidelines and I agree to abide by them.

______________________________________               ___________________________
Signature Date

______________________________________
Member of Safe Congregations Committee


